Board Meeting Minutes – November 20, 2009

Present: John Fisher-Merritt, Gene Dutkin, Barb Adams, Deb Shubat, Loren Nelson, Cree Bradley, Joel Rosen (ex-officio), Kelly Smith (ex-officio) and Nicole Wilde (coordinator).

I. Add to agenda – Chicken bus, conference, program committee and state report.

II. Approval of September Minutes 

Motion: Move to approve the September minutes as printed. John, Deb seconded - passed. 

III. Coordinator’s report
Not much activity since Harvest Festival. Newsletter went out before Food Summit. Received an update on 501c3 status; it’s been assigned to an examiner (somebody who goes in and looks at details of application). Won’t get incorporated this year. Need to secure a CPA and file taxes this year. Nicole would like to get a year-end mailing out requesting donations; would need some help with the message. What is the story to be told in the letter? Loren can help with message. Cree – is it too soon after ‘Give to the Max’ request? Thought was no; most people who gave were individuals attending FTTS. Cree can assist with copy edit. Nicole wants to mail it in the next couple of weeks.              Joel – we should keep in mind that we are competing with the State’s effort to solicit contributions. We are 1 of 2 chapters out of 9 that individually manages money (other chapters are handled by the state). 
Next newsletter will come out next January. Should do another feature farmer again (Barb volunteered – talk to Cree about ideas).  Might be interesting to do a book or movie review. Will do a LSFB update and Food Summit review. Brief article on Farmers Take the Stove (FTTS). If possible, include some recipes from FTTS. Deb is working with someone who is doing a local foods wedding in January (might be a fun article). Can do an announcement about Dalen’s new baby, Lila Marie. 

Nicole inquired about doing an advertisement in the newsletter to help offset or pay for printing. Newsletter costs $200 - $250 (mailing and printing). A 1-page ad, framed as supporting the printing and distribution of the newsletter, might be of interest. Board not opposed to it. Duluth Grill might be a good outlet to try.  
Executive Committee met with Nicole last month to discuss coordinator’s position. Have a recommendation for the board to consider - recommending that we split the coordinator position to become something two people will cover: new position will consist of a Harvest Fest / Membership coordinator who will care for HF and membership development work, and an intern position who will care for the newsletter, website, interface with program committee and correspondence. The coordinator will oversee the intern. Can talk about % split and pay as we work towards 2010 budget; this part has to be developed. Right now, we are looking only at the broader concept of splitting and whether we think this is a good idea or not.  

This was an idea that Nicole initiated. Regular tasks of the organization take a lot of time and could likely secure an intern with pay at a lower scale or free. Will open up time and pay for Harvest Festival. Deb – Americore might be an idea for securing intern. Cree - Duluth Workforce is another option to look into. Loren – have a lot of work to do with budget details. We need to get real with time our coordinators put in. Nicole - coordinator could do a much better job if doing more critical things. Deb – Having an intern isn’t like handing someone a job and walking away. This will soak up hours. This is a shift to try; doesn’t lock us into anything. Kelly – does this new position include other event coordination (FTTStage, FTTStove)? No – just Harvest Festival. 

The Executive Committee will clean up the details. Don’t need a motion from board since it’s been recommended by the Executive Committee. It’s on the floor as this recommendation:

The Executive Committee recommends that the contracted coordinator position be shifted into one Harvest Festival and Membership director while securing an intern to function in former coordinator role (minus Harvest Festival). Board – passed. 
Joel – Regarding the membership piece: Are they involved with greater fundraising efforts?  Or are they more solely focused on membership development? Loren - Probably just membership. Fundraising is a bigger issue.
IV. Lake Superior Farm Beginnings
The second program offering of LSFB commenced Saturday, November 7, 2009 at FDLTCC. Class size is 13 farm units equaling 22 individuals. I’ve got an assistant who is on full scholarship in exchange for helping with class set-up and management. In addition, Kelly Smith is also assisting and involved in the program. Our class size is way more consistent with a normal LSP class size and this has been a breath of fresh air to have half the numbers we did last year. I already know everyone’s names and their farm interests; what some of their challenges are.  

There is something about this class that gives me a warm feeling towards not only the participants, but also the program itself. I think last year provided some first-year challenges that were hard to gain perspective on while in the thick of it. The classes last year were good and most of the farmer-presenters were ideal for the program, that it was hard to nail down that part of you that said ‘this can be improved’. The question last year was how; what were the ‘weak links’. I think having had some time away from the intensity of the winter program, it’s allowed for that stepping back, a gaining of perspective. A couple areas in which I am focusing work is 1) Better interaction with the topics, with each other and with the farmer educators, 2) More access to resources and continuing education. My goal this winter is to develop our website to reflect the goals written into last springs federal grant proposal around development of a regional              farmer-support clearinghouse. The site - Lake Superior RAFT (Regional Alliance for Farmer Training) - will receive support from identified partners (Jason Fischbach, Diane Booth, Troy Salzer, SFA) and will include information on Farm Beginnings, internships, consulting, employment, equipment for rent, access to land and continuing education. Funding was secured through DSACF for SFA website development. It will channel to this project. Nicole provided Cree and Barb training in for Yahoo Website Builder.  
Session 1 of LSFB went extremely well. Williams, Common Place Farm, was our primary farmer presenter and did a remarkable job. Her communication skills associated with her off-farm profession of life-coaching, which deals with ‘intentional living’ was an ideal compliment to the Holistic Management lessons and approach. Her farmer background brought perspective and integrity to the process. Session 1 sets the tone for the program; we got off to a great start! Session 2 is scheduled for Saturday, November 21 with Doug Gunnink. LSFB library has grown significantly! Much of the books are still Cree’s but we received a large donation of books from Phil Arnold.

Lake Superior Sustainable Farming Conference - Last spring, Jason Fischbach, Bayfield Extension and Cree discussed co-coordinating the CORET conference and the possibility of bringing it to a more central location in the Lake Superior region, and making it more comprehensive to serve some of the needs of beginning (and experienced) farmers via incorporating more intensive OU type of workshops, and utilizing it as a networking bridge for our region. Jason indicated that WI farmers have been taking more interest in LS-SFA, primarily due to the incorporation of WI farmers into the LSFB course, the field day at Hermit Creek Farm, Superior Grown and bringing LSFB to Ashland in fall of 2010. It was mentioned that LS-SFA is the only umbrella organization that exists for farmers throughout our region (all other are localized or associated with counties through Extension) and that to interact in a more coordinated way through the conference would be an exciting development. The EC will be making a recommendation to the board to move forward with the conference. Cree was able to secure $3000 from Sow the Seeds and Institute for Agriculture and Trade Policy to put towards the conference. (More details about conference under Annual Meeting). 
Noted - LSFB participants from Pinewood (near Bemidji) – might be a good opportunity to develop a SFA chapter in that region. There’s always been a large gap in sustainable farming support in the Grand Rapids to Fosston area (far away from all chapters).
V. Program Committee
Farmers Take the Stove - Had a lot of help from a lot of people. Dropped the ball on a couple small items; no napkins. Received $325 cash and checks and $1546 in direct credit card contributions to equal $1871 (without match). Event cost $85. Total direct fundraising equaled $1786. Haven’t heard about matching results yet. Found out that match was 1 to 1 for everything raised in MN up to $500,000. MN Give is reporting tremendous giving on the match day; match likely won’t be a double but a percentage on the dollar. Cree kept all auction slips; can do an auction break-out. This was the most we’ve taken in from this event even though attendance was way down. Give to the Match seemed to push contributions higher than normal which made up for lower attendance. Cree – Was wondered if Food Summit happening within days of FTTS created lower attendance. Yes, some thought that might be the case. Also, an announcement wasn’t made at Peace Church (which usually brings folks in). The Dalen’s, Peach Church members, were out with pregnancy and announcement was missed. There was plenty of food, which was great. Joel – Recommends we secure more volunteers and be better organized with clean-up so it isn’t always the same and so few of folks doing it. 

Cree - Darius Jones, LSFB participant, was a tremendous and unexpected volunteer. Carried a lions share of work. Joel’s wife did most of clean-up. Thoughts on fundraiser - could be pulling in a lot more revenue than this with the way local food is so popular. Doing good however, with limited time and volunteer capacity. Thanks to Kelly for lining up the music. 

2010 Farmers Take the Stage – Currently scheduled for the last Friday in March. Still looking for a location. Barn would be too cold. Cree suggested Sacred Heart. Nicole wondered about Park Point Beachhouse. Harbor City School was ruled out; isn’t much bigger than what we have access to. Peace Church Sanctuary could be an option. John suggested the Unitarian Church (Geiger might have some influence). Program committee will pick up the details. Are folks super averse to going back to Amazing Grace? No. 

Annual Meeting – Executive Committee has a recommendation that the 2010 Annual Meeting is held in conjunction and co-coordinated with the CORET conference to be held in Superior WI in March. Discussion – Could go ahead and have a January board / membership meeting with normal election of officers and budget approval. And then do the more educational part of the annual meeting in conjunction with the CORET conference. This is good idea; will be hard to have business meeting in March. Would be best to separate them. Could be a brief but open to the public (not high-demanding) meeting at a convenient place for the business meeting. Could be a board meeting but open it to the public (will need to communicate that SFA members are only voting on membership and budget) if broader board agenda is included. Meeting should be a weeknight; more people might attend instead of taking up a weekday for a brief meeting. Conference – looking at hosting it in early March. Goal is to provide continuing education for farmers with topic specific workshops. Currently planning a 1.5 day event – intensive half-day ‘Organic University’ type of training on day 1 (Friday) and presentations / break-out sessions on day 2 (Saturday). Deb – for conference, might want to do it earlier in March over later because folks might want to begin to use the information.  Early February is another option but there are so many other events already on the calendar for February. Name of conference - Lake Superior Sustainable Farming Conference. Cree will work as lead from SFA with Jason Fischbach and CORET committee. Executive Committee recommendation:

The Executive Committee recommends that the educational component of the 2010 Annual Meeting is held in conjunction (co-coordinated by SFA) with the CORET conference to be held in Superior WI in March. Board – passed. 
VI. Treasurer’s Report 
Have $5000 in bank with a few bills remaining totaling around $1000. Will be carrying over around $4000 which is what we’ve been carrying over every year. 
VII. Chicken Bus
Cree inquired about whether folks wanted to request Dana Raines, Onanegozie RC&D, assistance with grants for a new chicken bus unit. If a new bus is pursued, then a committee is needed to help develop the language for a grant. Cindy has been requesting information about where this stands. Cree would like to be able to report back to Cindy. John – If SFA has the opportunity to get a new bus at a relatively low cost, it would be great if a grant would pay for it. Joel – Committee should discuss whether SFA should consider forking out the money regardless of grant or not. History – received a $5000 grant; used it for purchasing equipment. Old, inexpensive bus was secured without grant funds. Plumbing and mechanical was done by volunteers; significant project. If a new bus is secured, this retrofit effort needs to be considered. Diesel bus would be good. How much is in the chicken bus budget? It is projected to bring in $700 but doesn’t have a line item for expenses.  

Action – Joel, John and Gene want to pursue grants. Cindy should be empowered to take lead with narrative work. Joel will do background / history. Gene can work on budget. John can look into bus options. Cree can get in touch with Dana to inquire about grant-writing assistance and will put together a summary of chicken bus discussion and roles. Grant being considered by Cindy is due November 30; very short turn-around. Cree will look into the grant to see if it’s appropriate.  

VIII. State Board
State board approved the language for defining incorporated and unincorporated chapters. Joel had suggested an amendment to the original language. Original language had incorporated chapters paying $5 dues monthly. Joel recommended a change to paying dues quarterly. We need to stick to this payment to the State. State also discussed standardizing membership dues across the state. Joel got them to reconsider and said there shouldn’t be a hard rule. Kelly agreed – chapters should have control of what we charge our members. State Conference will be held February 20 at Northfield. Mark Ritchie will be keynote.  
IX. Next Meeting
Next meeting will be the annual business meeting in January. Date considered – Tuesday, January 26. Location to be explored. Possibilities are Peace Church, Gloria Day, Sarah’s Table. Can do a postcard or letter inviting folks to meeting and then use newsletter, published shortly after, to show results of the meeting. Loren can make some calls on locations. Executive Committee will need to do some work prior to come up with agenda, election of officers, et cetera. Budget will need to be prepared before the meeting. Coordinator position issues will need to be resolved. Board seats open - Loren, Karola and Deb.  

Action: Loren will look into locations for Annual Business Meeting for January 26 in Duluth.
