Minutes of Lake Superior SFA Annual Meeting 1-22-11

About 46 people present, 19 renewals, 4 new memberships. Introduction, Welcome, Recap of 2010 by Karola Dalen, Interim Chair

Board Election, by Kelly Smith, Secretary to the board.  Deb Shubat nominated Leah Nelson, Karola Dalen nominated Jamie Zak, John Fisher-Merritt nominated Joel Rosen, Matt Cartier nominated Michelle Cartier, Jane Fisher-Merritt nominated Alex Mohrbacher.  M/S Jane Fisher-Merritt/Deb Shubat to close nominations and elect the slate of nominees to the board.  PNO.  

Farm Beginnings Report by Karola Dalen.  18 farm groups this year.  First 2 yrs held in Cloquet.  This yr held in Ashland.  FB is expensive, requiring grants.  Cree Bradley, facilitator, has voluntarily raised $88k in grants the last 2.5 yrs.  SFA plans to more fully support FB in future.  FB fully funded 2010/11.  Needs $4k – $7k for 11/12, $20k - $30k for 12/13.  Discussed aligning SFA fiscal year with that of FB.
Harvest Fest Report by Joel Rosen.  HF lost money in 2010 due to many reasons.  Attendance was down.  HF was started in 94 to provide a farmers market and interaction between consumers and farmers.  Members were invited to join the HF committee.  Future details of HF are unclear.  

Chicken Bus Report by Joel Rosen.  Use was limited this yr due to mechanical problems and a chicken trailer being used in Clover Valley.  It butchered 480 chickens over 3 days, 150 turkeys over 2 days.  At one time 2500 chickens were processed in a yr.  The equipment is still good, the bus is not reliable.  In 95 John Fisher Merritt, Mark Thell, and Joel Rosen went to ND to pick up used equipment costing $5400, with a $5k grant.  

SFA Farmers Market at UMD Report by Leah Nelson.  Has been growing since it was started in 2000.  Market is located at the Bus hub.  Good relationship with UMD.  Is open to new vendors.

State SFA Report by Karola Dalen, Chapter Delegate.  Members were invited to the 40th annual convention Feb 18 & 19 in St. Joe, MN.  Themes will include farm finance and economic stability.  LS SFA largest and most active chapter with 150 members.  Other chapters look to us for leadership.  A goal is to connect our chapter more to the state assoc and their resources.

Volume Buying Service presentation by Troy Salzer.  SFA hopes to combine farm supply buying to reduce cost and enable local farming.  Contact Troy FFI or to put in an order.

Duluth Community Farm report by Randal Hanson.  Hans Aas of Lakewood Berry Farm approached Randy at the Nov 09 Superior Food Summit to discuss keeping 20 acres of unused farmland of his in agriculture production.  A steering committee has been working with Hans since October of 2010 to set up an educational/producing farm using the Intervale Farms as a model.  Over 5 yrs we plan to eventually transfer ownership to a trust.  Seeds of Success plans to grow food there.  We hope to have a useful interface with Farm Beginnings students, consumers, and youth.  

Locally Adapted Food System Report by Dave Abaz.  Dave is working to grow the use and recognition of the Superior Grown food label, moving it forward in concert with SFA.  A largely local food system is coming.

Announcements:

Ken Lindberg announced a Consumer Free Choice Conference in St. Paul.

Range Earth Fest is seeking an SFA member to table Apr 9th.

St. Louis Co Fair wants SFA help setting up a farmers market in Virginia for the USDA Know Your Farmer Know Your Food program.

Cooperatives 101 seminar will be Feb 17 in Onamia.

Farmers Take the Stage will be held in March.

Forage Workshop discussing impacts of grazing height Feb 8 in Cromwell.

Membership by Karola Dalen.  Call for members to serve on committees and to get a friend to join SFA.  20 new member goal for 2011.  Call for members to submit articles in newsletter.

USDA High Tunnel Cost Share program discussed.

Budget Report by Karola Dalen.  Written report and proposal discussed.  For 2011, budgeting $57,130 in expenses, $58,380 in income.  This is the first yr Farm Beginnings budget unified with rest of SFA activities.  Budgeted for 2011, FB - $35,630, $3k for coordinator salary, $2k for a grant writer, $8100 for HF income & expense.  M/S Tiger LeVeque/Mark Thell to approve the budget proposal.  PNO.

M/S Steve Robinson/Troy Salzer to adjourn.  PNO.         

