3-11-11 LS SFA Exec Comte Minutes.
Present:  Kelly Smith, Karola Dalen, Alex Mohrbacher, Michelle Cartier.  Others present:  Joel Rosen, Dave Abaz, Cree Bradley.

Newsletter:  About 300 ct at the printers.  Michelle will pick up & mail.  $950 budgeted for.   Discussed plan to convert to ‘e’ newsletter where possible.  When submitting items for, email to Joel in .doc format.  Put in subject line “Newsletter Copy “ followed by title of submission.  

FTTStage:  Post cards will be sent 1 wk before.  Give SFA display board and a donation bucket to Leah Nelson at FTTStage for use at Farming Forward showing.
Superior Grown:  History of discussed.  SG labeling not being promoted, therefore not being used.  Dave requested SFA allow him to work with MN Grown label organization to develop a MN Grown Superior Grown WI Grown label appropriate for western lake sup region to build local food movement.  MN Grown resources would help.  Comte approved Dave to develop a written proposal and label draft for LS SFA board to vote on.  Send label ideas to Dave.  Discussed farmer s needing to see a profit from using a label if they are going to go through time and expense of using it.  Discussed consolidating MN farmer directories, linking directory on SG website to Local Foods.edu site.  This would be free for growers, would allow them to update themselves, is a well-used site.  Dave will be discussing this idea with Nicole and Tristan who have volunteered Tristan’s time to LSSFA to work on Superior Grown..  Cree will present above to NE Sustainable Development Partnership for their input.
Superior Compact:  Discussed effort to have western lake sup region produce 20% of food consumed by 2020, 50% by 2050.  8 organizations signed on so far.  Info at www.superiorfoodweb.org  Dave requested SFA approve a resolution to support SC.  Tabled to next board meeting.  SC would coordinate local food efforts, perhaps through a food council.  
Chapter Bylaws:  Discussed changes in board election process, new member approval process, organization memberships.  Changes must be filed with IRS.  Karola will draft changes for board review.  

Chapter Policies:  Written policies and protocol need to be developed and reviewed annually by board.

Coordinator:  Karola will put an ad in the newsletter and do email blast for a coordinator.  Have $3k budgeted for coordinator.  Discussed having coordinator submit monthly invoice of hours and items worked on to help with planning, the legalities of contractor pay methods.

Harvest Fest:  Joel is comte chair.  Goals of HF are break even before gate donations, reduce costs, highlight farmers market, have State SFA help advertise, have no admission nor parking fee.  HF manager pay discussed, minimums, maximums, percent of profit.   Discussed evaluating at each rented tent for cost, size, need.
Nonprofit Status:  LS SFA only SFA 501c3 chapter.   Cons:  $150/y fee, $285/y insurance, annual nonprof tasks, bookkeeping chores, audit fees.  Pros:  less complicated grants application and management, faster payments, no cut paid to fiscal agent of grants.  Decided to keep nonprof status.

State SFA Logo:  M/S Kelly/Alex for LS SFA to adopt.  PNO.  Cree will incorp logo into LSSFA letterhead and LSFB materials.
Insurance:  
Chx Bus insur was canceled due to lack of payment in Jan.  State Farm will not renew or insure the bus.  Auto insur covers injury and damage in or around vehic when parked and in our case, while chx slaughtering.  Availability of Chx Bus for this yr unknown.  We should send a formal letter to last yr’s users of situation.  Kelly will look into other insur options.  Discussed putting equipment on trailer (insurance consequences?), and selling Chx Bus and equipment.  Alex will renew the license tabs.  Jamie Zak will research grants for a newer bus or different system.


Gen Liability Insur:  Via Auto Owners Insurance.  Local agent Jo Beupre, Woodland General.  Covers injury and damage at SFA events (not Chx Bus).  $285/y premium, $40 of which is additional insureds Secret Service and Lake Superior Energy Fair.  Does not cover product liability for vendors.  Comte decided not to add a rider to this policy that would cover that.  Cost estimated at additional $600/y to our policy.  Leah Nelson will be asked to work with UMD to resolve need for product liability at that SFA market.  Vendors may be able to add a rider to home or farm policy for product liability.  
Farm Beginnings:  Change of LS SFA fiscal yr to match FB yr tabled to nxt board mtg.  Cree will explore adding workshops, open to public, on quickbooks and excel.  Karola will write a LS SFA ltr of support for the Holistic Management certification work that she is personally acquiring.  LS SFA has $2k budgeted for a grant writer.  Karola will look into paying Cree $200 - $400 for grant work she did on Risk Management grant.  Cree will set up a FB comte meeting.   Goal is quarterly, regular meetings.

Membership:  Donations to MN Give.  Karola is notified.  She will fwd info to Michelle to update list and to Alex to add to fund records.

Announcements:  Nxt LS SFA board mtg Apr 14, 7:30, at SWCD office.  Midwest BioAg will do a soil management workshop this fall.  We will promote it.  Farming Forward will be shown 6 pm at Kirby Student Ctr, UMD, Apr 12.  Leah Nelson will table for us there.  MN Public Radio is holding a NE MN economic future town meeting Apr 5 in Duluth.  Kelly will speak there.  
Adjourned

