LSSFA Board Minutes 9-24-10

Board Present:  Susanna Didier, Kelly Smith, John Fisher-Merrit, Karola 
Dalen, Barb Adams.  Others Present:  Joel Rosen, Troy Salzer.

Agenda:  M/S to adopt with addition of Duluth Urban Acres discussion John/Karola.  PNO.

Minutes of 8-20-10:  M/S to accept Karola/Barb.  PNO.

Farm Beginnings:  Written report from wrong date submitted.  Correct report will be sent later.  

Treasury Report:  Written summary of harvest fest funds discussed.  Discussed revising budget to reflect income shortfalls, increasing memberships and fundraising.  30 memberships short of goal, tho actual is up from last yr.  Fundraising actual near the goal.  Susanna, Karola, Nicole will meet to strategize.  

Harvest Fest:  Net income goal was $5k.  Seems actual will be $0 – $2k.  Attendance goal was 3000.  Actual was 1300 (2700 last yr).  Weather, in-line skating event, parking/entrance fees, the economy, freeway construction & detours all played a part.  Discussed changing location, going back to free admission, getting better relationships with media and City of Duluth, using modern electronic cell phone/blackberry etc. type of news releasing.  No in line skaters noted at HF.  We had more families with young children, less diversity attending than last yr.  Food vendor sales seem to down, farmers market sales seem to up.  Farmers Mkt layout:  some liked it better, some liked the old layout better.  Discussed having too many tents, tents being too far apart, equitable pay for local and out of town talent, reducing the size and scope of HF, focusing on the festival, reducing the formal education part but using a fun education (play/interactive) format.  Discussed advising farmers marketers on how to have an effective booth.  Food vendors didn’t have the peak in sales in late afternoon this yr as we had last yr before Greg Brown.  Discussed good visibility of Bayfront Park, of changing focus of HF from a fundraiser to a community builder and awareness of SFA builder.  

Coordinator Report:  Nicole is resigning.  She has agreed to stay on for a few months.  She may consider coordinating non-HF things for SFA.  An exit interview will be conducted.

Visioning Retreat:  December 5th.  Agenda to include holistic goal, HF, FB, broadening demographics of membership, getting existing non SFA farmers involved, determining what SFA can realistically achieve over the long term without burning out staff and volunteers.

FTTStove:  Date changed to November 16th.  Probably will be at Peace Church.  Admission $10 per adult.  Youth admission same as last year.  Will have a silent and a noisy auction.  Get donation pledges for items or local food/farm experiences to Susanna.  

Revolving Loan Fund:  NE Entrepreneur Fund, Whole Food Co-op, Northland Foundation putting together program to help farm businesses get started.  SFA asked to be advisory, to see that participants have the experience, knowledge, & plan to succeed.  Joel, John, Karola, Nicole will look into this.

Urban Farm Tour:  Survey results will be sent later.  Good reports.  Most places had 40 visitors.  Next year:  signs on yard, better map.

Duluth Urban Acres:  SFA asked to do payroll for a staff person.  We declined.

Next Meeting:  Susanna will find out the best time and let us know.

New Board Member:  Troy Salzer has agreed to serve.  Due to lack of quorum he was not officially accepted.  Susanna will get an email vote.

Adjourned.

