Minutes LS-SFA Board Meeting 5-21-10

Present:  Board:  Karola Dalen, Kelly Smith, John Fisher-Merritt, Barb Adams, Cree Bradley, Suzanna Didier.  Others:  Joel Rosen, Nicole Wilde.

Agenda:  M/S John/Suzanna to approve.  PNO.

Minutes of 4-23-10:  M/S Barb/John to approve.  PNO.

Treasury:  Written report discussed.  MS Suzanna/John to accept.  PNO.

Farm Beginnings:  This year’s course improved over last year.  Field sessions underway.  Intern will start soon.  Creating fundraising & grantor’s list.  Planning to hold course next year in Ashland if enough students enroll.  Discussed need to attract non SFA currently farming folks.  FB seems very helpful to them.  

Program Comte:  MS Suzanna/Cree to fold this comte into the fundraising comte.  PNO.  MS Suzanna/John to move annual meeting responsibilities to Membership Comte.  PNO.  

Urban Farm Tour:  Need a replacement for Katie Hanson to coordinate.  Kelly & Joel contacting folks.

Bike to Farm:  Slow Food event at Northern Harvest Farm Aug 14.

Fundraising:  Discussed making a chart of local funders, timelines, goals, setting dates for solicitations, long term funding.  More help is needed.  

That Visioning Thing:  Discussed 3 – 5 yr strategic planning, staffing goals, chapter scope & direction, our prime directive, how big do we want to be, chapter evolution from rural/farmer centered club to urban/consumer/organic/csa centered organization, having a visioning meeting at Joel’s with as many of board as will, including former board members.

Farm 2 Cafeteria Review:  Written report discussed.

Coordinator’s Report:  Membership outreach letters signed.  Website being updated.  Intern Tristan Hafner now assisting.  Newsletter submission deadline June 30.  Send to Joel.  MCCU wants to start a loan fund.

Next Meeting:  Friday July 2, 7:30, SWCD office.

Adjourned.

