Minutes 4-23-10 LSSFA Board

Present:  Board – Karola Dalen, Loren Nelson, Kelly Smith, Barb Adams, Gene Dutkin, Cree Bradley.  

Visitors – Alex Morbacher, Joel Rosen.  Coordinator – Nicole Wilde.

Minutes of 3/12/10:  M/S Barb/Cree to approve.  PNO.

Coordinator’s Report:  Written report discussed.  Working with Tom Curran on tax filing.  Newsletter just went out.  Call for regular contributors.  3 intern candidates interviewed.  Working w/UMD Office of Civic Engagement on funding for an intern.  Discussed tour of area foundations with board member for SFA/FB fund raising efforts.  Cree & Karola offered to help with this.  Website update coming soon.  HF Comte recommendation:  Open farmers market at 8 am.  Free admission until 10 am.  Rest of festival open 10 – 4.  Board approved.  Working with City to lower parking fees.  M/S Karola/Gene to approve SFA/LSEA memorandum of understanding with amended language:  change meet within 4 weeks to 6 weeks.  PNO.  MOU very similar to last year.  In-Line Skating event the same day.  Coordinating with this opportunity.  Membership Comte recommendations:  Return annual meeting to previous year’s format.  In 2011 move all membership renewals to Jan 31.  Board approved.  Ramp up FTTStove to increase fundraising capactity.  Annual schedule of events for fundraising discussed.  Coordinating with State SFA fundraising discussed.  Donation/membership letters and phone calls happening this late Spring and next Fall.  Call Nicole to volunteer to do follow up calls.  Send recommendations for people to solicit to Nicole.  August Urban Farm tour have an SFA rep solicite memberships.  Whole Foods Coop newsletter is going to promote SFA.  Channel 6 will be asked to do so too, and feature area farmers over the summer.  Send farm suggestions to Nicole.  

Coordinator’s Job Description Update:  Discussed.  M/S Karola/Barb to approve update with amended language:  Coordinator has authority to hire and supervise interns.  Remove percentages of coordinator time on tasks.  PNO.  Keep in mind for non-HF coordinator tasks we have only ~ 200 hrs/yr.

Board Position:  M/S Cree/Barb to appoint Alex Morbacher to the board to finish out the remainder of this year, (class of 2011).  PNO.  

Farm Beginnings Report:  Written report discussed.  Green Pastures Dairy tour is August 7.  Food farm tour date will be moved.  Farm Fest is Aug 21 at Chelsea Morning Farm.  Send suggestions for new name for Farm Fest to Cree.  $10k Curt Bush grant to FB scholarships will be invested to reduce future need for fundraising.  Curt will work w/Cree to secure general operating funds and do FB outreach.  FB is part of LSSFA budget for tax filing, is a line item of support by SFA, otherwise is operated independently of LSSFA for now.  Need to coordinate fundraising for FB, LSSFA, State SFA, & HF discussed.  Cree will present FB/SFA info to Whole Foods Coop, a possible funder.  

Treasurer’s Report:  Written report discussed.  Jan 1 – April 15:  Net:  actual down $248, budgeted up $4909.  Actual income $3341, expenses $3625.  

State SFA:  Karola is our new delegate.  Discussed coordinating membership lists and fundraising efforts.  Karola will write in next newsletter describing both organizations.  Mill City Farmers Market in June is looking for producers to match with chefs to promote local foods.  State conference was inspiring but needed more tools to enhance sustainable farming.  Festival of Farms is a statewide tour of farms July 10th.  We may participate in future years.   Our chapter is unique:  only one: incorporated, does own finances, insurance, taxes.  Crop Mob brings groups of volunteers to a farm for a day to work.  UMD did one at Shubat’s Fruits this year.  Members Services is a new effort to help farmers meet the increasing demand for local food.  Discussed a similar service our chapter would provide.  There is a board at-large seat open.  Can be filled by any SFA member.  May be raising chapter dues in future from $5/member/yr.  

Farm to Cafeteria:  April 29 at Cloquet Forestry Center.  Joel needs 1 red cabbage for this.  SFA, FB, and Slow Food will be tabling.  Joel will address the workshop requesting SFA member signups and donations.

SFA Farmer’s Market at UMD:  Alex discussed a timeline on seeking a new location.

Urban Farming in Duluth:  Community Action Duluth hired Michael Latsch and another to coordinate.  CAD had a hiring requirement that successful candidates be FB grads.  

Newsletter:  Recommended we include businesses that are seeking local food, and a farmer buy/sell classified section.  

Next Meeting:  May 21, 7:30 am, SWCD office.

Adjourned.

