LSSFA Board Meeting Minutes 3/12/10

Present:  Gene Dutkin, Barb Adams, Jane Grimsbo Jewett, Karola Dalen, Joel Rosen, Alex Morbacher, Kelly Smith, Suzanna Didier, Nicole Wilde.

Agenda:  M/S Barb/Gene to pass as amended.  PNO.

SFA Farmers Market at UMD:  FM Manager is Leah Nelson.  Concerns with present location:  visibility, parking, bus stop.  UMD states they will not move it to another site on campus.  Discussed moving to or adding additional market dwntwn Duluth, Canal Park, or elsewhere, in 2011.  Alex will lead an adhoc comte of Joel, Suzanna, & Deb Shubat to look into this.  LSSFA provides event insurance to the FM.

Farm to Cafeteria:  Jane of MISA reported on statewide effort to hold workshops in each of the Sustainable Development Partnership regions of MN.  The northeast MN region will hold a day long conference in early May for farmers and food service workers on F to C.  Funded via SARE and Risk Mgt Agency grants.  Steering comte needed to organize workshop and secure panelists.  Kelly agreed to rep LSSFA on steering comte.  Board will ask our membership for a farmer to also serve on the SC.  MISA and UMES staff support is provided.  Will follow F to C Networking and Planning workshop agenda planned for McIntosh, MN March 23.  Wilmar pilot project provided an online toolkit for food service workers on F to C.  Biggest problem is supply.  Using school cafeteria standard of ¼ c veg serving, 5 cabbages could feed 600 students.  Work in one or two items into lunch to start with.  New farm bill allows schools to give regional pref when bidding on food suppliers.  Wrenshall School is interested.

Coordinator’s Report:  Written report discussed.  Updated membership list discussed.  Has 183, of which 40 are FB students, who got a free membership for 1 yr.  Mmbrshp comte of Joel, Gene, Barb will develop a plan for fundraising and membrshps.  HF and EF reps met with mayor’s office to discuss reducing fees.  No response yet.  Discussed alt locations:  Spirit Mtn, Park Pt, Lief Erickson Pk.  Mass emails to membership will now be via Constant Contact.  Will allow more options.  Newsltr submissions due to Nicole April 1.  A call for volunteers will be going out.  

Minutes of last Board Meeting:  M/S Barb/Suzanna to approve.  PNO.

Treasurer’s Report:  Discussed LSSFA and LSFB written budget proposals.  Ad Hoc Committee moved that LSSFA allocate $6500 to LSFB in 2010 budget, that we accept LSSFA version 2 amended budget, that vision comte develop a 3 – 5 yr strategic plan for the organization that includes support for LSFB with increasing annual allocations and a goal of full program support, that the vision comte bring to the LSSFA board recommendations by 9/2010.  Yea – 4.  No – 1.  Passed.  Discussed looking further into LSFB budget.  LSSFA has $6826.47 in the bank.  LSSFA chart of accounts reviewed.  M/S to accept treasurer’s report.  Discussed finding ways to better financially support our FB and SFA staff.  Discussed that FB should be supported via tuition alone.  M/S Gene/Suzanna to accept treasurer’s report.  PNO.  

FTTStage:  Will be 3/26, 7 pm, Amazing Grace.  Show up at 6 pm to move furniture.  Karola bringing more chairs.  Cree will ask for 2 FB students to take donations.  Nicole will bring donation stands and SFA display and membership signup materials.  Joel will print act itineraries for all acts to have and to hold.  

HF/EF:  LSEA proposes a 50:50 split of expenses and income.  Sense of board was to leave it at 70:30.  

Next Meeting:  SWCD office, 4/23, 7:30 am.  Discuss Urban Farm Tour, State SFA and Lake Superior Farming conferences, Slow Food On-Farm events, Intern/Coordinator positions, HF/EF split, Update Comte assignments.

Adjourned.

