Minutes LS SFA 2-12-10

Present:  John Fisher-Merritt, Karola Dalen, Lila Marie Dalen, Gene Dutkin, Joel Rosen, Susanna Didier, Nicole Wilde, Kelly Smith, Barb Adams, Cree Bradley, Loren Nelson.

Agenda:  MS to adopt.  PNO.

Minutes:  MS to accept.  PNO.

Board Officer Selection:  Chair – Loren, V Chair – Karola, Secretary – Kelly, Treasurer – Barb.

Committee Assignments:  Tabled to next meeting.  Susanna selected as Program Comte. Lead.

Comprehensive Budget:  Discussion of Farm Beginnings/SFA comprehensive budget.  Is needed for tax and planning purposes.  FB facilitator would manage FB money is a sub account.  SFA treasurer and board would oversee FB budget.  MS Karola Suzanna to purchase Quickbooks accounting software.  PNO.  Discussion of FB facilitator’s need for flexibility in FB account to keep program going, of need to better compensate FB and HF coordinators.  Ad Hoc comte. of  Barb, Karola, Nicole, Cree, Suzanna formed to research these issues and make a recomdtn to board at next meeting.

HF Coordinator Rept:  Written report sent out previously.  Newsltr is out.  LS Energy Fair would like a 50:50 split of expenses and income this year, including coordinator salary.  Coordinator would like a board decision at next meeting.  Revolving loan fund discussed.  Rotary club won’t be involved, but Members Cooperative Credit Union might.  Loan interest loans for sustainable farming projects.  Coordinator would like a board decision at next meeting if she should look into possibilities.  This would require a couple SFA members to work on this.  She does not see herself managing this program under present SFA contract conditions.  501c3 status now active.  Recent fundraising mailing netted $575.  Nicole will ask Tom Curran if he would prep our accounts for tax filing pro bono.  She needs a board decision at next meeting about acquiring an accountant.  SFA brochures and envelopes distributed.  (Most are still at SWCD office).  Membership list distributed.

FB Facilitator Rept:  Written rept sent previously.  Plan is to alternate holding at Cloquet and Ashland.  Demand for it is good.  Takes $50k to run a course, even with facilitator taking a cut in pay from agreed rate, and no compensation for grant work.  Tuition raises about $15k.  Cree would like to see some financial support from general SFA funds to show support and ownership of the FB program.  

Lake Superior Farming Conference:  March 5 & 6, Barkers Island Inn, Superior.  In cooperation with CORET.  We will have 10 minutes to address the crowd, promote SFA, ask for memberships, stressing FB will be held in Ashland nxt yr.  Cree or Nicole will do this.  We should have the SFA display and donation stands (now @ SWCD office) and membership forms there, with someone taking memberships.  Goal of $500 in memberships taken.

Open Board Position:  No nominees.  Skill areas of fund raising and accounting preferred.

FTTStage:  March 26, 7 – 10 pm, Amazing Grace Bakery.  2 hr program.  Cree will ask FB students to be ticket takers, help move tables before and after, and to perform.  All attendees asked to pay the donation.  Karola is making the poster.  We will bring in 40 folding chairs.  Karola will van them from Peace Church.  Joel coordinating the talent.  We will need folks to help with delivering chairs and moving tables before and after.  

Treasurer’s Rept:  Written report discussed.  Bal of $4323.90 on 2/11/10.  From 11/30/09 until then we had $0 income and $1638.31 expenses.  Finance/Budget comtes. need to meet.

Revolving Loan Fund:  Discussed Agricultural Best Management Practices revolving loan fund as an example.  SWCDs or Counties administer this Mn Dept of Agr fund.  Practices that protect water quality such as erosion control, feedlot runoff control, eligible.  Good record of use and repayment.  10 yr, 3% loans.  SWCD makes eligibility decision based on MDA rules.  Then sends applicant to the cooperating bank, which charges a ½ % origination fee, decides if applicant is credit worthy, makes the loan, collects the payments, ect.  SFA would have to determine what are eligible projects, which could take lots of discussion.

Next Meeting:  Friday March 12, 7:30 am, SWCD office.

Adjourned.

