LS SFA Board Minutes 10-28-10

Present: Board: Gene Dutkin, Suzanna Didier, Karola Dalen, Cree Bradley, Barb Adams, Alex Morbacher, Kelly Smith.  Others:  Randel Hanson, Joel Rosen, Nicole Wilde.

Agenda:  M/S to adopt Barb/Gene.  PNO.

Minutes of 9-24-10.  M/S Suzanna/Barb to approve with amendments:  Urban Acres:  add declined due to more work for our treasurer.  HF:  Change to: farmers market sales were mixed compared to 09, generally down compared to 08.  Change to:  diversity of attendees down in 09 & 10 from 08.  PNO.

Troy Salzer Appointed to SFA Board to finish Loren Nelson’s term.  Email vote was concurred. 

Treasurer’s Report:  Written report discussed.  YTD:  $6000 in checking.  $500 below goal for memberships.  Donations $76 over goal.  Newsletter costs below budget.  Some large bills outstanding.  Projected to be in the red at year’s end.  Some cash flow problems.  Need to revise budget.  Eventually we will be incorporating the FB budget into the chapter budget.  Discussed need to be realistic in income and expenses for budgeting.  M/S Cree/Suzanna to accept Treasurer’s Report.  PNO.

Sustainable Agriculture Project at UMD.  Written proposal reviewed.  10 ac field and 5 ac orchard to be used to teach agricultural methods & food systems.  

Duluth Community Farm.  20 acres (+ 7 acres for lease for a while) of tillable ground corner of Riley and Jean Duluth Roads (adj to SAP @ UMD) owned by Hans Ost.  Owner would like to keep the land in agr production.  Has equipment, irrigation pond, farming background, willing to mentor, would like a farmer there this Spring.  A written proposal by a DCF group was distributed earlier.  The group discussed DCF being a long term community farm, having SFA oversee the site, finding funding for SFA to oversee DCF, leasing the property for now, eventually buying it, Northern Community Land Trust owning it, the farm act as a farmer incubator for a series of farmers, a Duluth Urban Acres site, a production farm, a farm market and/or café site.  Comments:  SFA would need funding for staff to manage this.  SFA should prioritize rural farm assistance over urban farm assistance.  DCF should be self supporting financially, including pay for management.    Gardens of Eagen has a farm transition case study as a model.  DCF should develop the terms a farmer in 2011 would work under.  SFA could help find and select a farmer for 2011.  SFA should be involved in developing the DCF or it may become an urban community garden site.  Kelly, Alex, and Cree will work with DCF on these issues.

Coordinator’s Report:  Written report discussed.  HF:  had 1300 paid attendees in 2010, 2700 in 09.  This year we project a $1733 profit, minus the coordinator’s $5600 fee.  Coordinator paid $500 to date.  Coordinator offered to have SFA pay what it can of the balance owed at the end of the year and wave the rest of the fee.  Recommended HF change format and/or location to make it affordable.  Membership phoning blitz discussed.  We will coordinate who calls who via email.  Written list of callees distributed.

FTTStove:  Posters and post cards distributed.  Planning meeting will be Friday Nov 5, 1 pm, at Peace Church.  

OMG! Fantastic job by Suzanna and Paula W getting fabulous auction item pledges.  WOW!

State SFA:  Written report discussed.  Discussed using State SFA staff to assist us with bookkeeping, etc.

Farm Beginnings:  Written report discussed.  For 2010/11 course, 18 farms signed up so far.  About a 70:30 WI:MN mix.  Lots of variety in type of farm interests.  9 requested scholarships.  Discussed facilitator dividing fund raising time between this session and future ones.  Steering Comte will meet Nov 19.  Facilitator will chart her duties and hours monthly over the entire cycle of an FB course, and bring a budget to the next Chapter meeting.  Discussed 2007 minutes stating at that time FB was thought would be a fund contributor to SFA, and that the annual program cost is much higher than originally thought.  

Exec Comte:  Will meet to plan annual meeting, perform coordinator exit interview, plan coordinator transition.

SFA on Facebook:  SFA intern Tristan might work on this.


Next Meeting:  7:30 AM, Friday December 3rd, SWCD Office.

